agenda
Roswell North Elementary School Governance Council
Date | time 10/26/2017 | 2:45pm | Location RNE Conference Room
SGC Website: 
SGC Members
Maureen Lilly, Principal | Amy Williams, Community Member (Chair) | Bethany Holod, Parent (Vice-Chair) |Greg Botelho Parent (Budget and Finance Chair) | Marcus Smith, Appointed Staff | Laureen Wagner, Appointed Staff | Julie Mitchell, Parent (Communications Chair | Brittney Martin, Teacher (Parliamentarian) |
	Time
	Item
	Owner

	2:45pm
	Action Item: Call to Order
	Amy

	2:47pm

2:50pm
	RNE “Share”

Action Item: Approve Agenda
	Bethany
Amy

	2:55pm
	Action Item: Approve September Meeting Minutes
	Amy

	3:00pm

3:05pm
	Discussion Item: Review Meeting Norms and Meeting Summaries
Appointment of Community Member and Introductions
	Bethany
Principal Lilly

	3:15pm
	Information Item: Review Strategic Planning TimeLine

A. Select Representatives to Attend Work Sessions

B. Review SGC Meeting Schedule to Ensure Alignment with Work Sessions

C. Review School Strategic Plan and District Strategic Plan (Student Achievement)
	Principal Lilly/Amy

	3:35pm
3:45pm
	Informational Item: Principal’s Update

Team Report Reviews

A. PTA

B. Foundation
	Principal Lilly

Kim

Laureen

	3:55pm
	Discussion Item: Set Next Meeting Agenda
	Amy

	4:00pm
	Action Item: Meeting Adjournment
	Amy


Meeting Norms

Allow Discussion | Assume Goodwill| Be Present and Mindful of Time 
Notes from the Governance and Flexibility Team

* For additional guidance on reviewing your Strategic Plan, your school’s budget and the work of your committees, check-out the “Planning Your Work” resource on the Charter System website: http://www.fultonschools.org/en/about/charter/Pages/SGCResources.aspx 

** A great resource for reviewing your school’s data is available through the Governor’s Office of Student Achievement: https://schoolgrades.georgia.gov/ 
*** Strategic Planning Work Sessions will take place at the following times and locations:

· Student Achievement: 10/16 (SLC & AZ @ South Fulton Library from 10AM – 4PM), 10/18 (NWLC @ Milton Library from 10AM – 4PM),                  10/19 (NELC @ Alpharetta Library from 10AM – 4PM), 10/23 (CLC @ Admin Building from 10AM – 4PM)
· People and Culture & Community Collaboration: 11/13 (SLC & AZ @ South Fulton Library from 10AM – 12:30PM), 11/13 (CLC @ South Fulton Library from 1:30PM – 4PM), 11/15 (NWLC @ Alpharetta Library from 10AM – 12:30PM), 11/15 (NELC @ Alpharetta Library from 1:30PM – 4PM)
· Fiscal Responsibility: 01/24 (NWLC @ Milton Library from 10AM – 12:30PM), 01/24 (NELC @ Milton Library from 1:30PM – 4PM),
                        01/29 (CLC @ Wolf Creek Library from 10AM – 12:30PM), 01/29 (SLC & AZ @ Wolf Creek Library from 1:30PM – 4PM) 
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